oUr VaLUeS r e S p e c t  We promote and support diversity, inclusion and equity  We value our colleagues and ourselves as the College's most valuable assets  We earn the loyalty of those we serve through our commitment i n t e g r i t y  Honesty, ethics and openness guide our interactions  We encourage transparent analysis of our policies, process, procedures and decisions  We are accountable for our actions i n n oVat i o n  We lead through vision and creativity  We foster a healthy culture of change  We turn vision into action t e a M wo r k  We form mutually beneficial partnerships to achieve results  We look past ourselves to focus on the impact of our actions  We recognize all who contribute to our work e xc e L L e n c e  We focus on quality and value  We commit to continuous quality improvement for outstanding outcomes  We are effective and efficient
Through applying scientific insights, the people of Baylor College of Medicine have:
n Pioneered new avenues of research n Saved lives n Enhanced quality of life for the people of Houston and the world n Trained healthcare professionals and researchers to carry on their legacy Based in our shared history, our natural pathway to leadership lies in seeking new approaches to applying the knowledge we create to our patients' bedsides, our trainees' learning experience and our global community.
Our seven-year strategic roadmap provides the blueprint for leveraging Baylor's collaborative environments and historic leadership in research to form a new paradigm for integrated health sciences universities.
Thanks to our legacy, our resources, our community and, most of all, our people, Baylor is ideally positioned to set the standard by which all health science universities will be measured in the coming years.
Our strategic plan, as presented here, is not a new direction for Baylor. Rather it is an evolution of our current seven-year plan. The result of applying the knowledge we have gained in the process of implementation to shape our continuous course of action.
The collective efforts of the people of Baylor in the laboratory, the classroom, the clinic, the hospital and the boardroom are a massive force for positive change.
This plan is the roadmap we will follow to prepare our students to lead change in healthcare and research, to innovate in biomedical research, to provide our patients the highest quality and value of care, and to direct our passion for service for the greatest benefit of humanity.
I look forward to continuing the journey of building Baylor's legacy with all of you.
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FroM the preSident 3 inStitUtionaL goaLS 
BayLoR iNTeRNaTioNaL PeDiaTRiC aiDS iNiTiaTiVe
Launched with the compassion and vision of one doctor moved by a 1996 visit to Romania, the Baylor International Pediatric AIDS Initiative (BIPAI) began with the opening of a single Romanian clinic in 2001. That clinic and the children it treats has flourished, as has a network of clinical operations stretching across sub-Saharan Africa.
"We now have cared for more than 100,000 HIVinfected children and families, about double the number of HIV-infected children living in the United States, Canada and Western Europe combined," said Dr. Mark Kline, founder and president of BIPAI, J.S. Abercrombie professor and chair of pediatrics at BCM, and physician-in-chief at Texas Children's Hospital.
BIPAI offers care and treatment to children and their families for HIV/AIDS, malnutrition, malaria, tuberculosis, pneumonia and other concurrent diseases and provides health professional education and clinical research in resource-limited settings. BIPAI operates in the United States, Romania and 11 countries in Africa It also provides specialized training and technical assistance to numerous partner programs worldwide.
BIPAI's physicians and healthcare providers were among the first to recognize that adolescents with AIDS represent a special group with special needs. They established Teen Clubs, many based at the BIPAI Centers of Excellence in Africa and others at satellite locations, to provide these teens with creative ways to cope with their disease at a time in their lives when they are challenging authority and its rules.
"My hope is that the skills we are learning from Baylor will become part of the public health system and part and parcel of response," said Dr. Haruna Jibril, paediatric clinical advisor for the Department o HIV and AIDS within the Botswana Ministry of Health in a news report from UNICEF. "Now with few children being born positive, we have to cater to those teenagers who are growing up." Provide professional development for our faculty to deliver redesigned curriculum for 21st century learners o b j e c t i V e 6
Extend our CME expertise and provide better access to practitioners locally, regionally and globally
o b j e c t i V e 7
Optimize our simulation training program and re-design our curriculum to focus on competencies and skills to allow residents, students, and postdocs the opportunity for enhanced training Engage faculty through formal training programs around translational science to increase awareness of the commercialization process Our shared success depends upon every one of us in every role a the College thinking about every decision in terms of how it will help us fulfill our mission, actualize our values, and make our vision a reality. 
M i S S i o n
Baylor College of Medicine is a health sciences university that creates knowledge and applies science and discoveries to further education, healthcare and community service locally and globally.
V i S i o n
Improving health through science, scholarship and innovation.
